MISSION CRITICAL TENURE ANALYSIS

Please note: An asterisk indicates that the number of responses in a category were less than 6; they are not reported in order to minimize
the risk of identifying individual respondents. As a result, the total respondents may vary per figure.

Neither
QA agree

My division/office is able to | Strongly | Somewhat nor Somewhat | Strongly | Do not

attract talented and agree agree disagree | disagree | disagree | know Total

qualified employees.

# | % # % | # | % | # % | # | % |#|%|# | %

1 year to less than S years 27915753 167(3443| 26]5.36 13| 2.68 * i *14851100.00
5 years to less than 15 years | 381|48.54( 315(40.13| 36]4.59 31| 3.95 12 1.53( 10| 1.27]785]100.00
15 years or more 238 (47.60| 187(37.40| 23]4.60 271 5.40 12 2.40( 13]12.60 500 |100.00




MISSION CRITICAL TENURE ANALYSIS

... OIS, .. Neither
My division/office retains its| S¢rongly | Somewhat | agree nor | Somewhat | Strongly | Do not
most talented and qualified | joree agree disagree | disagree | disagree | know Total
employees.
# % # % # % # % # | % | # | % | # %
1 year to less than S years 121124.59 | 210 42.68 6012.20 501 10.16 23| 4.67| 2815.6914921100.00
5 years to less than 15 years | 135]17.20 3641 46.37 97112.36 124 | 15.80 5416.88| 11]1.40]785]100.00
15 years or more 89117.84] 209]41.88 73 114.63 85117.03 28| 5.61| 15]3.0114991100.00




MISSION CRITICAL TENURE ANALYSIS

Q1cC. : Neither
Management usually hires | S¢rongly | Somewhat | agree nor | Somewhat | Strongly | Do not
employees who are a good agree agree disagree disagree | disagree | know Total
fit for SEC's mission.
# | % # % # | % # % # | % |[#| % | # %
1 year to less than S years 189138.89 | 208(42.80( 41| 8.44 30| 6.17 * *1 1813.70 | 486 | 100.00
5 years to less than 15 years | 1942490 363|46.60 | 104 |13.35 831 10.65 231295 12(1.541779 | 100.00
15 years or more 125125.10| 232(46.59| 57|11.45 51110.24 191 3.82| 14(2.81]498|100.00




MISSION CRITICAL TENURE ANALYSIS

Q1D.
When new people start in Neither
jobs in my (.livision/ office, | Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
they are given enough agree agree disagree | disagree | disagree | know Total
guidance and training.
# | % # % | # | % # % # | % |[#| % | # %
1 year to less than S years 87117.65( 191(38.74( 77]15.62 96(19.47| 32]6.49] 10(2.03 1493 |100.00
5 years to less than 15 years | 105|13.44 | 292|37.39| 126|16.13 152 19.46| 77]19.86]29(3.71781]100.00
15 years or more 91(1835| 166(33.47| 78]15.73 84116.94| 33]6.65| 44|8.87]496]100.00




MISSION CRITICAL TENURE ANALYSIS

Q1E.
Hiring is sometimes based

more on personal Neither
conne.ctions thz!n L Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
substantive experience or agree agree disagree | disagree | disagree | know Total
qualifications.

# % # % # % # % # % |#| % | # %
1 year to less than S years 25| 5.09 66| 13.44 | 92|18.74| 123]25.05( 131 (26.68 54|11.00|491|100.00
5 years to less than 15 years 8111037 127 16.26 | 131(16.77 | 158]20.23( 201 [25.74 | 83|10.63 | 781 |100.00
15 years or more 64 12.83 881 17.64| 83|16.63 84116.83 | 123 124.65| 5711.42 (499 [ 100.00




MISSION CRITICAL TENURE ANALYSIS

QI1F.
SEC's Office of Human
Resources has the

Neither
LSRR c.e)fpertlse t({ z!ss1st Strongly [ Somewhat | agree nor | Somewhat | Strongly | Do not
in recruiting and hiring agree agree disagree | disagree | disagree know Total
qualified employees.
# | % # % | # | % # % # | % | # | % | # %
1 year to less than S years 20| 4.07 68| 13.82 101 [20.53 1102236 98119.92| 95(19.31]492100.00
5 years to less than 15 years 15] 1.91 76 9.69

14411837 163]20.79| 17622.45]1210(26.79 |784 | 100.00
86117.27 931 18.67| 11523.09 1140 (28.11 [498 [ 100.00

15 years or more 11{221 53 [ 10.64




MISSION CRITICAL TENURE ANALYSIS

Q2A.
SEC management is Neither Do
committed to the ongoing | Strongly | Somewhat |agree nor | Somewhat | Strongly | not
training ar;dtd%\"elopment agree agree disagree | disagree | disagree | know | Total
of staff.
# % # % # % # % # | % | # |% | # %
1 year to less than S years 196 140.08 | 2084254 37| 7.57 38 7.77 10]2.04| *| *[489]100.00
5 years to less than 15 years | 238 |30.47| 366|46.86| 74| 9.48 741 9.48| 29(3.71] *| *|781(100.00
15 years or more 149130.16 | 221 (44.74| 61]12.35 371 7491 26]526] *[ *[494(100.00




MISSION CRITICAL TENURE ANALYSIS

Q21.3. Neither
_SEC needs to invest more | S¢rongly | Somewhat | agree nor | Somewhat | Strongly | Do not
in the devel(t)pil‘il‘lent of new agree agree disagree | disagree | disagree | know Total
staff.
# % # % # % # % # | % | # | % | # %
1 year to less than S years 112 122.72 187137.93 | 132(26.77 381 7.71 12 2.43] 1212.4314931100.00
5 years to less than 15 years | 177 |22.61 3181 40.61 | 158120.18 771 9.83 28| 3.58 | 2513.1917831100.00
15 years or more 122 124.55 158 131.79 | 130 (26.16 371 7.44( 23]14.63|27(5.4314971100.00




MISSION CRITICAL TENURE ANALYSIS

Q2C.
The training I have
received over the past three

Neither
years has pr9v1ded me skills | Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
and experience to meet agree agree disagree | disagree | disagree | know Total
SEC's needs.
# | % # % | # | % # % | # | % |#|%|# ]| %
1 year to less than S years 108 [22.00 | 253 51.53| 72]14.66 30| 6.11 911.83| 19]3.871491]100.00
5 years to less than 15 years | 176 |22.56 358|45.90( 145]18.59 66| 846 35[449| * *17801100.00
15 years or more 1112247 215(43.52| 92]18.62 5311073 23[4.66| * *14941100.00




MISSION CRITICAL TENURE ANALYSIS

Q2D. : Neither
. M'anagement In my Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
division/office needs to do agree agree disagree | disagree | disagree | know Total
more to address skills gaps.
# | % # % # | % # % # | % |# | % | # %
1 year to less than S years 52110.61 1341 27.35| 160 [32.65 801 16.33 30| 6.12 | 34]16.94 [490 | 100.00
5 years to less than 15 years | 117|14.92 2393048 238]30.36 1281 16.33 3714721 25(3.19|7841100.00
15 years or more 69(13.97 1441 29.15| 156 (31.58 82116.60 28]5.67] 15(3.04[494)100.00
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MISSION CRITICAL TENURE ANALYSIS

To what extent, if at all, has the following type of training provided information and knowledge that is directly relevant to your work?

To a To a To a No
. Q3A.- great moderate small To no | basis to | Do not
Training provided by the extent extent extent extent | judge | know Total

SEC University
# | % # % | #| % |[#|% |#|% |[# ]| % | # %

1 year to less than S years 13412729 194(39.51(102120.77] 163.26 36(7.33 | 9]1.83]491]100.00
S years to less than 15 years | 167 (21.38 | 359(45.97|167|21.38 | 39[4.99| 37|4.74| 12]1.54 (781 [ 100.00
15 years or more 106 121.24( 221(44.29(10621.24| 27|5.41 | 3016.01 [ 9]1.80]499|100.00




MISSION CRITICAL TENURE ANALYSIS

To what extent, if at all, has the following type of training provided information and knowledge that is directly relevant to your work?

To a To a To a
Q3B-. . great moderate small Tono | No basis | Do not
External training or extent extent extent extent | to judge [ know Total
conferences
# | % # % | # | % | # | % |[# ]| % |#]| % | # %
1 year to less than 5 years 106 [21.68| 151(30.88| 68]13.91( 40|8.18|103]21.06 | 214.29 1489 |100.00
5 years to less than 15 years | 145 [ 18.61 | 260]33.38|178]22.85| 63|8.09|111[14.25| 22]2.82|779 | 100.00
15 years or more 9311879 | 1603232 71]114.34( 4919.90109]22.02 [ 132.63 |495|100.00




MISSION CRITICAL TENURE ANALYSIS

To what extent, if at all, has the following type of training provided information and knowledge that is directly relevant to your work?

To a To a To a
Q3C. . great | moderate small Tono | No basis | Do not
Computer-based training extent extent extent extent | to judge [ know Total

delivered by Internet
# 1 % # % | # | % |[#|% | #]| % [#|% | # %

1 year to less than S years 58|11.89| 171]35.04(162(33.20] 40 (820 48| 9.84| 9]1.84(488]100.00
5 years to less than 15 years | 93(12.05| 303(39.25]225(29.15| 72(9.33| 57| 7.38| 222.85|772]100.00
15 years or more 56|11.24| 207|41.57 (1342691 | 37(7.43| 55(11.04| 9|1.81(498]100.00




MISSION CRITICAL TENURE ANALYSIS
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MISSION CRITICAL TENURE ANALYSIS

QS. In general,
how adequate,
is the number of training
opportunities that provide
the latest industry specific
knowledge relevant to your

job with outside instructors | More than Less than | Do not
who are expe;ts in the adequate | Adequate | adequate | know Total
fields # 1% | # | % | #|%|#]% |#] %

1 year to less than S years 97119.76 | 231(47.05| 105]21.38] 58|11.81 [491]100.00

5 years to less than 15 years | 118|15.13 | 363 (46.54| 243 |31.15]| 56| 7.18 780 | 100.00

15 years or more 80(16.10 | 222 |44.67| 158|31.79| 37| 7.44 (497 (100.00
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MISSION CRITICAL TENURE ANALYSIS

Q6.
Over the past three years,
how many times have you
taken part in training that
provided the latest industry

specific knowledge relevant Three or
experts in the field?
#| % | # | % | # | % [#]| % | # %
1 year to less than S years 41| 8.321221(44.831196(39.76 | 35|7.10 (493 ]100.00
5 years to less than 15 years | 71| 9.06|360|45.92 (316 |40.31 | 37|4.72 | 784 |100.00
15 years or more 70 14.03 | 200 (40.08 | 211 [42.28 | 183.61 [499 | 100.00
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MISSION CRITICAL TENURE ANALYSIS

Q8A.
Supervisors and managers Neither
ERSUE that.employees are | Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
included in the flow of agree agree disagree | disagree | disagree | know Total
relevant information.
# | % # % | # | % # % # | % |#|% | # ]| %
1 year to less than S years 12512535| 205(41.58| 60]12.17 72114.60 25| 5.07| 6]1.221493]100.00
5 years to less than 15 years | 127 |16.22| 329|42.02| 90|11.49] 157]20.05( 74| 9.45| 60.77(783]100.00
15 years or more 711429 224|45.07| 41| 825 87117.51 67(13.48| 7]1.41(4971100.00
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MISSION CRITICAL TENURE ANALYSIS

Q8B.
My division/office supports
open, Neither Do
two-way communication Strongly | Somewhat | agree nor | Somewhat | Strongly | not
between staff and agree agree disagree | disagree | disagree | kmow | Total
management.

# | % # % # | % # % #

% | # |%| # %
1 year to less than S years 174 135.80

6.79] *| *|486]100.00
37.61 [ 94(12.07| 1221566 80|1027| *| *

183137.04 62]12.55 7311478 80

170 | 3498 57[11.73 52(10.70 33
5 years to less than 15 years | 190|24.39 | 293

7791100.00
16.19 *| *[494(100.00

15 years or more 96 (19.43




MISSION CRITICAL TENURE ANALYSIS

. Q§C. Neither
Information is adequately | Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
shared across groups in my agree agree disagree disagree disagree | know Total
division/office.
# | % # % # | % # % # | % [# | % | # %
1 year to less than S years 78115.92 17613592 | 79(16.12 102 120.82( 42| 857] 13]2.65(490(100.00

5 years to less than 15 years 93111.89| 2813593 11711496 176]22.51| 981253 1712.17|782(100.00

15 years or more 62]12.55] 168|34.01| 68(13.77| 108

21.86 | 72(14.57] 16|3.24 (494 1100.00




MISSION CRITICAL TENURE ANALYSIS

Q8D.
Communication across Neither
groups in my division/office | Strongly | Somewhat |agree nor | Somewhat | Strongly | Do not
has improved over the past | joree agree disagree | disagree | disagree | know Total
three years.
# | % # % | # | % # % # | % | # | % |# | %
1 year to less than S years 5611.41 106 | 21.59 | 123 ]25.05 38 7.74| 31| 6.31(137(27.90|491]100.00
5 years to less than 15 years | 142|18.11 | 241[30.74| 174|22.19| 103|13.14| 88|11.22| 36| 4.59|784]100.00
15 years or more 80|16.10 141 |28.37( 128(25.75 641288 6713.48| 17| 3.42]497]100.00
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MISSION CRITICAL TENURE ANALYSIS

QS8E. Overall,
information and knowledge

Neither
are shared qpe_nly at all Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
levels within my agree agree disagree | disagree | disagree | know Total
division/office.

# | % # % # | % # % # | % |# ]| % | # %
1 year to less than S years 8011636 153(31.29( 89]18.20 9912025 46| 9.41| 22]4.50)489]100.00
5 years to less than 15 years 9412.08 | 225(28.92| 129116.58 185]23.78| 123 115.81] 22]2.83|778|100.00
15 years or more 43| 8.721 16513347 | 78|15.82| 105(21.30| 85]17.24| 17|3.451493]100.00
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MISSION CRITICAL TENURE ANALYSIS

QS8F. In my division/office,
communication between
other offices and divisions
(such as between OCIE

Neither
and CorpFin) . Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
on work-related matters is agree agree disagree | disagree | disagree | know Total
encouraged.

# % # % # % # % # | % |# | % | # %
1 year to less than S years 141 (28.89 168]34.43| 89(18.24 431 881 21

430 2615.33 1488 (100.00
5 years to less than 15 years | 1992558 298| 38.30| 126]16.20 82110.54| 53|6.8120(2.57]|778|100.00

15 years or more 12112440 195]3931| 80]16.13 44 8.87( 40]8.06| 16]3.23 1496 (100.00




MISSION CRITICAL TENURE ANALYSIS

In the past 12 months, how often, if at all, did you typically contact employees in the following Headquarters divisions or offices for
work-related issues such as to coordinate activities or ask for expert advice?

One or
more
One or | One or times in
QYA. OCIE more more the past
times a | times a 12 Do not Not

Daily [ week month months Never know | applicable Total
# | % |#| % | # | % | # | % |# | % [#]| % | # % | # %
1 year to less than S years 1513.08| 19(3.90| 77|15.81 | 160|32.85|155]31.83 | 12]2.46 49110.06 | 487 ( 100.00
S years to less than 15 years | 27 (3.47 [ 41]5.26|105 [13.48 | 290 (37.23 (249 |[31.96| 7]0.90 60| 7.70(779]100.00
15 years or more 1513.05| 24 (4.88( 75(15.24 | 189 |38.41 |153|31.10 1.63 28| 5.69|492 (100.00

[oe]




MISSION CRITICAL TENURE ANALYSIS

In the past 12 months, how often, if at all, did you typically contact employees in the following Headquarters divisions or offices for
work-related issues such as to coordinate activities or ask for expert advice?

One or
more
One or | One or times in
Q9B. more more the past
Division of Enforcement times a [ times a 12 Do not Not

Daily week month months Never know | applicable Total
#| % |#| % | # ]| % [ # | % | # | % |#]| % | # % | # %
1 year to less than S years 61]12.68|25(5.20( 65|13.51 | 13127.23 |121|25.16| * * 78116.22 [481]100.00
S years to less than 15 years | 81 (10.51| 46|5.97|121|15.69 | 336 [43.58 (106 [13.75 * * 81]10.51 (771]100.00
15 years or more 41| 8.38[39(7.98( 84(17.18|185(|37.83| 92|18.81| 6]1.23 42 8.59|489 (100.00




MISSION CRITICAL TENURE ANALYSIS

In the past 12 months, how often, if at all, did you typically contact employees in the following Headquarters divisions or offices for
work-related issues such as to coordinate activities or ask for expert advice?

One or
more
Q9C. Oneor | Oneor | timesin
Division of Corporation more more | the past
times a [ times a 12 Do not Not

Finance
Daily [ week month months Never know | applicable Total

# |1 % [#| % | # | % # % [# | % |#| % # % | # %

1 year to less than S years 25(5.15(1012.06| 50[10.31| 163 |33.61 [181|37.32( 7|1.44 49110.10 |4851100.00
5 years to less than 15 years | 54 (6.99 | 20(2.59| 73| 9.44|315(40.75(237|30.66 | 6]0.78 68| 8.80(773]100.00
15 years or more 271550 1513.05| 57|11.61| 180(36.66 [159|32.38 [ 10|2.04 43| 8.76 1491 1100.00




MISSION CRITICAL TENURE ANALYSIS

In the past 12 months, how often, if at all, did you typically contact employees in the following Headquarters divisions or offices for
work-related issues such as to coordinate activities or ask for expert advice?

One or
more
QID. Oneor | One or | times in
Division of Investment more more | the past
Management times a | times a 12 Do not Not

Daily [ week month months Never know | applicable Total
# | % |#| % | #]| % | # | % [#]| % |#]| % | # % | # %
1 year to less than S years 111227 12(2.47| 35| 7.22| 178 (36.70 | 198 [40.82 | 7(1.44 44| 9.07 | 485 (100.00
S years to less than 15 years | 17 (2.18 [ 17]2.18 | 84|10.77 [ 338 |43.33 | 286 |36.67 | 7(0.90 31| 3.97|780]100.00
15 years or more 1112251 10(2.05( 61]12.50| 194(39.75 179 |36.68 | * * 33| 6.76|488]100.00




MISSION CRITICAL TENURE ANALYSIS

In the past 12 months, how often, if at all, did you typically contact employees in the following Headquarters divisions or offices for
work-related issues such as to coordinate activities or ask for expert advice?

One or
more
QOE. Oneor | One or | times in
Division of Trading and more more | the past
times a | times a 12 Do not Not

Markets
Daily [ week month months Never know | applicable Total

# | % |#| % | #]| % | # | % [#]| % |#|% | # | % |[# ]| %

1 year to less than S years 26533221451 52110.66 | 158 [32.38 [185|37.91( 8|1.64 37| 7.58 488 ]100.00
5 years to less than 15 years | 27(3.47| 31(3.99| 69| 8.88|330|42.47 [285|36.68 | * * 35| 4.50(777]100.00
15 years or more 111222 911.82| 6012.12| 192 |38.79 [186|37.58 | 13|2.63 24| 4.85]4951100.00




MISSION CRITICAL TENURE ANALYSIS

In the past 12 months, how often, if at all, did you typically contact employees in the following Headquarters divisions or offices for
work-related issues such as to coordinate activities or ask for expert advice?

One or
more
QO9F. Oneor | One or | times in
Division of Economic and more more | the past
Risk Analysis times a | times a 12 Do not Not

Daily [ week month months Never know | applicable Total
# | % |#| % | #]| % | # | % [#]| % |#]| % | # % | # %
1 year to less than S years 321656 211430 61[12.50] 136 (27.87(195(39.96( 8|1.64 35| 7.17|488]100.00
S years to less than 15 years | 6(0.77 [ 27]3.48] 77| 9.92277135.70 |359 |46.26 | 10| 1.29 20| 2.58|776 (100.00
15 years or more * *110(2.03 | 49| 9.96| 183 (37.20 |220 |44.72 | 16]3.25 14| 2.85]492(100.00




MISSION CRITICAL TENURE ANALYSIS

Headquarters |A regional
Q10. (Washington, | or district
In which location do you D.C.) office Total
currently work?
# % # | % | # %
1 year to less than S years 251 51.02 | 241]48.98 1492 1100.00
5 years to less than 15 years 369 | 47.07( 415(52.93 784 |100.00
15 years or more 229 | 46.17| 267 (53.83 1496 |100.00
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MISSION CRITICAL TENURE ANALYSIS

10a. In the past 12 months, how often, if at all, did you typically communicate with employees in the other division or office within your
Regional Office for workrelated issues such as to coordinate activities or ask for expert advice?

One or
more
Oneor | Oneor | timesin
Q10AU1. OCIE more more the past Do
times a | times a 12 not Not
Daily week month months Never | know | applicable Total

#| % |#| % | # | % # % [# ]| % |#|%]| # % | # %

1 year to less than S years 2511059 16 6.78 50121.19| 75|31.78 | 35(14.83 | *| * 35114.83 1236 |100.00
5 years to less than 15 years | 54 (13.57 | 30| 7.54| 86|21.61 | 132[33.17 | 42[10.55| *[ * 54113.57 1398 ]100.00
15 years or more 29111.28 | 35(13.62 49119.07| 81|31.52| 33|12.84| *| * 30 11.67 |257]100.00




MISSION CRITICAL TENURE ANALYSIS

10a. In the past 12 months, how often, if at all, did you typically communicate with employees in the other division or office within your
Regional Office for workrelated issues such as to coordinate activities or ask for expert advice?

One or
more
Oneor | Oneor | timesin
Q10AU2. more more | the past Do
Division of Enforcement times a | times a 12 not Not

Daily week month months Never | know | applicable Total
#| % |#| % | #| % | # | % [#]| % |#([%]| # % | # %
1 year to less than S years 57(24.46| 13|5.58| 22| 9.44| 47]20.17 30[12.88| *| * 64 (27.47 (2331 100.00

5 years to less than 15 years | 69(17.25|30]7.50 63[15.75] 126 |31.50 | 25| 6.25] *| * 87121.75 1400 [ 100.00
15 years or more 36113.85]20|7.69| 49|18.85| 85|32.69( 23| 885 *| * 47118.08 1260 | 100.00




MISSION CRITICAL TENURE ANALYSIS

Q12A. In my division/office,

the roles and responsibilities Neither
of supervisors and Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
managers are clearly agree agree disagree | disagree | disagree | know Total
defined. # | % # % | # | % # % # | % |[#| % | # %
1 year to less than S years 14712994 198(40.33| 48] 9.78 63 (1283 23]|4.68| 12(2.441491|100.00
5 years to less than 15 years | 174 |22.19| 322|41.07| 93|11.86]| 115]|14.67| 55| 7.02| 25]3.19|784 (100.00
15 years or more 1122249 202(40.56| 56]11.24 66| 1325 46]9.24] 16(3.21 1498 |100.00
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MISSION CRITICAL TENURE ANALYSIS

Q12B.
Supervisors and managers

Neither
In my dl\:lSlOll/ offic§ are Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
genuinely interested in the | joree agree disagree | disagree | disagree | know Total
opinions of their staff.

# | % # % | # | % # % # | % |#|% | # ]| %
1 year to less than S years 203 (41.86| 170(35.05| 42| 8.66 48 9.90( 22| 454 * *14851100.00
5 years to less than 15 years | 204 |26.22| 301|38.69| 88[11.31 118 15.17| 67| 8.61| * *17781100.00
15 years or more 120 [ 24.05 176 | 35.27 49| 9.82 83 16.63 64 (12.83| 7]1.40(4991100.00
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MISSION CRITICAL TENURE ANALYSIS

. Q12C. Neither
.Pr omotion to managemc;nt Strongly [ Somewhat | agree nor | Somewhat | Strongly | Do not
is mostly baslfi‘:lon technical [ joree agree disagree | disagree | disagree know Total
skills.
# | % # % | # | % # % # | % | # | % | # %
1 year to less than S years 241 4.89 91 18.53| 97|19.76 70 14.26 | 59112.02 | 150 (30.55]491]100.00
5 years to less than 15 years 441 5.61 196 | 25.00 | 129 |16.45 17512232 159120.28 | 81(10.33|784100.00
15 years or more 24482 115123.09| 92|18.47| 105(21.08| 119123.90| 43| 8.63 1498 |100.00
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MISSION CRITICAL TENURE ANALYSIS

Q12D.
Promotion to management Neither
iS. 1_1105tly based on the Strongly [ Somewhat | agree nor | Somewhat | Strongly | Do not
ability to manage people agree agree disagree | disagree | disagree | know Total
effectively.
# | % # % | # | % # % # | % |#| % |# | %
1 year to less than S years 19 3.89 82116.77| 81]16.56 94119.22| 68]13.91 |145(29.65]489|100.00
5 years to less than 15 years 28 3.58| 150 19.18 | 129|16.50| 169 21.61 | 22528.77 | 81(10.36|782]100.00
15 years or more 171 3.41 81| 16.27| 87|17.47| 102(20.48| 174(34.94| 37| 7.431498]100.00
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MISSION CRITICAL TENURE ANALYSIS

QI12E.

Promotion to management Neither

is II}OStly based on Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
connections that staff have agree agree disagree | disagree | disagree | know Total

with management.

# | % # % | # | % # % # | % | # | % |# | %

1 year to less than S years 53(10.79| 113 23.01 | 100|20.37 41 835 30 6.11{154]31.36491|100.00
5 years to less than 15 years | 168 |21.51 | 217|27.78 145]18.57 781 999 74| 9.48| 99(12.68|781]100.00
15 years or more 133 126.71 145129.12 78]15.66 481 9.64| 51(10.24| 43| 8.631498|100.00
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MISSION CRITICAL TENURE ANALYSIS

QI12F.
There is not much incentive

to get promoted into a Neither

management po§iti0n Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
because the salary increase agree agree disagree | disagree | disagree know Total

is minimal.
# | % # % | # | % # % # | % |[#]| % | # %

1 year to less than S years 761548 106|21.59| 93]18.94 68| 13.85| 54|11.00 94]19.14 |491 | 100.00
5 years to less than 15 years | 219 |28.01  22328.52 1131445 109|13.94| 74| 9.46| 44| 5.63|782(100.00
15 years or more 109 [21.89| 154(3092| 97119.48 691386 46| 9.24| 23| 4.62|498(100.00
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MISSION CRITICAL TENURE ANALYSIS

Q12G.
Over the past 3 years,
I have seen SEC staff leave Neither
due-to being dis§atisﬁed Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
with a supervisor or agree agree disagree | disagree | disagree know Total
manager.
# | % # % | # | % # % # | % |# | % |[# ]| %
1 year to less than S years 87117.76 881 17.96 61(12.45 36| 7.35| 51]10.41 167 (34.08|490|100.00
5 years to less than 15 years | 235|30.01 193 | 24.65| 83]10.60 701 894 96[12.26 (106 |13.54|783|100.00
15 years or more 14412880 115(23.00| 56]11.20 481 9.60 54(10.80| 83]16.60|500|100.00




MISSION CRITICAL TENURE ANALYSIS

13. Over the past three years, to what extent, if at all, have the Senior Officers (SOs) in your division/office worked to make improvements
in the area listed below?

To a To a To a
great moderate small Tono | No basis | Do not
Q13A. Workforce morale extent extent extent extent | to judge | know Total

# | % # % |# | % | #| % |[#]| % |#]| % | # %
1 year to less than S years 101120.57 153|31.16| 91|18.53| 43| 8.76| 62

12.63 | 41 (8.35(491 [100.00
5 years to less than 15 years | 141 (18.01 | 223(28.48|218|27.84 [138|17.62| 28| 3.58 | 35(4.47|783 [100.00

15 years or more 93118.67| 121]24.30(152130.52110320.68 ] 15| 3.01| 14]2.81]498|100.00




MISSION CRITICAL TENURE ANALYSIS

13. Over the past three years, to what extent, if at all, have the Senior Officers (SOs) in your division/office worked to make improvements
in the area listed below?

To a To a To a
Q1.3B- great moderate small Tono | No basis | Do not
Collaboration between extent extent extent extent | to judge | know Total

divisions and offices
# | % # % # 1 % #| % |#| % |# | % # %

1 year to less than S years 67113.65| 13412729 84|17.11| 54|11.00]| 86|17.52| 66]13.44 {491 [100.00

5 years to less than 15 years [ 108 [ 13.85| 200 [25.64|201|25.77 [130|16.67 | 64| 8.21| 77| 9.87 (780 |100.00
15 years or more 8111633 125(25.20| 98]19.76 103 120.77 | 38| 7.66| 51(10.28 496 |100.00




MISSION CRITICAL TENURE ANALYSIS

13. Over the past three years, to what extent, if at all, have the Senior Officers (SOs) in your division/office worked to make improvements
in the area listed below?

To a To a To a
. Q13C- great moderate small Tono | No basis | Do not
Staff training focused on extent extent extent extent | to judge | know Total
specific competencies

# | % # % | # | % | # | % |#| % |# | % | # %
1 year to less than S years 10012033 167(33.94| 82]16.67| 32| 6.50| 68 (13.82| 43 (8.74 {492 [100.00
5 years to less than 15 years | 124 (15.96 | 243 (31.27|213|27.41 [103|13.26 | 42| 5.41| 52(6.69|777 [100.00
15 years or more 78115.76 | 158 131.92(123124.85| 74|14.95] 27| 5.45| 35]7.07 1495 (100.00




MISSION CRITICAL TENURE ANALYSIS

13. Over the past three years, to what extent, if at all, have the Senior Officers (SOs) in your division/office worked to make improvements

in the area listed below?

To a To a To a
QI3D. . great | moderate small Tono | Nobasis | Do not
Transparency in the extent extent extent extent | to judge | know Total
promotion process
#| % | # % | # | % | #]| % [# ] % [#] % | # %
1 year to less than S years 28(5.73 51(10.43| 79116.16 [13728.02 110 (22.49 | 84|17.18 |489100.00
5 years to less than 15 years | 37(4.73 82110.49 (133 ]17.01 1373 147.70 69| 8.82| 88|11.25]782]100.00
15 years or more 28(5.62 54110.84| 65]13.05(24849.80| 50(10.04 | 53]10.64 [498|100.00




MISSION CRITICAL TENURE ANALYSIS

Over the past three years, to what extent, if at all, has management solicited employees' ideas and suggestions in developing initiatives
designed to improve communication and training opportunities?

Not
Q14A. aware of To a To a To a
Initiatives designed to any such great moderate small To no Do not
improve communication initiative | extent extent extent extent know Total
# | % | # | % # % | #| % | # ]| % [#]| % | #]| %
1 year to less than 5 years 84|17.28 | 73|15.02| 128]26.34| 84(17.28| 47| 9.67 | 70|14.40 | 486 [ 100.00
S years to less than 15 years | 108 |13.90|122|15.70 | 195]25.10|172(22.14 [122[15.70 [ 58| 7.46|777 [100.00
15 years or more 71(14.23 [ 72|14.43 | 138]27.66|101]20.24| 79|15.83 | 38| 7.62|499|100.00




MISSION CRITICAL TENURE ANALYSIS

Over the past three years, to what extent, if at all, has management solicited employees' ideas and suggestions in developing initiatives

designed to improve communication and training opportunities?

Not
L Q14B-. aware of To a To a To a
Im.tlatlves deSIgn.ed to any such great | moderate small Tono | Do not
improve training initiative | extent extent extent extent know Total
opportunities
# % | # | % # % | # | % | # | % |#| % | # %
1 year to less than S years 51110.541109(22.52 153 |31.61| 78(16.12| 2114.34| 72114.88 484 |1100.00
5 years to less than 15 years 62| 7.991167(21.52 ] 256132.99|171(22.041 7019.02| 50| 6.44(776|100.00
15 years or more 441 8.85(11412294 | 155131.19]103]120.72| 44 |8.85| 37| 7.441497 (100.00




MISSION CRITICAL TENURE ANALYSIS

Over the past three years, how satisfied have you been with initiatives management developed to improve communication, the performance

management system, and training opportunities?

Not
Q15A. aware of
Initiatives designed to any such Very Somewhat | Somewhat Very Do not

improve communication initiative | satisfied | satisfied | dissatisfied | dissatisfied | know Total

# | % | # | % # % # % # % |[#| % | # | %
1 year to less than S years 116 (23.92 56|11.55| 165 | 34.02 451 9.28 16 3.30| 87]|17.94|485|100.00
S years to less than 15 years | 16412097 | 95|12.15( 280 35.81 114 | 14.58 85| 10.87 | 44 5.63 782 (100.00
15 years or more 92118.47| 57|11.45| 159]31.93 82| 16.47 711426 | 37| 7.431498|100.00
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MISSION CRITICAL TENURE ANALYSIS

Over the past three years, how satisfied have you been with initiatives management developed to improve communication, the performance

management system, and training opportunities?

Not
L. QISB-. aware of
_ Initiatives designed to any such | Very | Somewhat | Somewhat Very Do not
improve the performance | jpjtiative | satisfied | satisfied | dissatisfied | dissatisfied | know Total
management system
# | % | # | % # % # % # % | # | % | # %
1 year to less than S years 127 126.13 | 39(8.02| 104]21.40 66| 13.58 32| 6.58]118124.28 1486 |100.00
5 years to less than 15 years | 163 (2095 35]|4.50| 143]18.38 15511992 205|2635| 77| 9.90|778|100.00
15 years or more 75(15.15| 25]5.05 68| 13.74 107 | 21.62 179 36.16 | 41| 8.281495|100.00
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MISSION CRITICAL TENURE ANALYSIS

Over the past three years, how satisfied have you been with initiatives management developed to improve communication, the performance

management system, and training opportunities?

Not
L. QISC-. aware of
Im_tlatlves deSlgl{ed to any such Very Somewhat | Somewhat Very Do not
improve training initiative | satisfied satisfied | dissatisfied | dissatisfied | know Total
opportunities
# % # | % # % # % # % |#| % | # %
1 year to less than S years 6914411 102 (21.29 180 ] 37.58 39| 8.14 10 2.09] 79116.49 1479 |100.00
5 years to less than 15 years | 105 13.60 | 155]20.08 320 ( 41.45 811 10.49 59| 7.64|52] 6.74|772|100.00
15 years or more 53110.79 94(19.14 2171 44.20 64| 13.03 301 6.11]33] 6.72]1491|100.00
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MISSION CRITICAL TENURE ANALYSIS

Q1e6.

Are the numbers of
supervisors and managers
currently in your
division/office more than is
needed, less than is needed,

A More An
or an ?pproprlate amount than appropriate |Less than | Do not
given the current needed amount needed | know Total
workload?

# | % # % # | % [#] % | # %
1 year to less than S years 361 7.39 302 62.01| 83|17.04| 6613.55]487]100.00
5 years to less than 15 years | 144 |18.53 420 54.051150(19.31) 63| 8.11|7771100.00
15 years or more 124 124.95 230 46.28 1109 (21.93] 34| 6.84|4971100.00
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MISSION CRITICAL TENURE ANALYSIS

49



MISSION CRITICAL TENURE ANALYSIS

Q18. What is your current, [ Branch Exam | Assistant | Associate

direct supervism;'s position |  Chief | Manager | Director | Director | Other Total
or title? tlw | # | % | #|% | #|%|#]|%|#]| %

1 year to less than S years 108 [22.09 28| 5.73 | 277 156.65 27| 5.52 | 49(10.02 [489 [ 100.00

5 years to less than 15 years | 125 16.01 471 6.02 | 428 154.80| 104 ]13.32| 77| 9.86]781]100.00

15 years or more 481 9.62 42| 8.42( 245149.10| 108 ]21.64| 56]11.221499|100.00
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MISSION CRITICAL TENURE ANALYSIS

To what extent do you agree or disagree with the following statement regarding your current direct supervisor?

Neither
Q19A. . agree
Is knowledgeable in the Strongly | Somewhat nor Somewhat | Strongly | Do not
issue areas I conduct my

agree agree disagree | disagree | disagree | know Total
work.

# | % | # | % | # [% | # | % | # | % |#|% | #

%
1 year to less than S years 335]169.07| 105]21.65| 16

3.30 17 3.51 121247 * *1485 [ 100.00

5 years to less than 15 years | 484 |62.21 | 204|26.22| 29]3.73 32| 411 29]3.73| * *1778 | 100.00

15 years or more 2885795 123(24.75( 30]6.04

25| 5.03( 24(4.83| 7]1.41(497(100.00




MISSION CRITICAL TENURE ANALYSIS

To what extent do you agree or disagree with the following statement regarding your current direct supervisor?

Neither
Q19B. agree
Has the skills and expertise | Strongly | Somewhat nor Somewhat | Strongly | Do not
to b.e an effective agree agree disagree | disagree | disagree | know Total
supervisor or manager.

# % # % # | % # % # % [# | % | # %

1 year to less than S years 28715857 115(2347| 27]|5.51 331 673 21(4.29 1.43 (490 ]100.00
5 years to less than 15 years | 406 |51.72 209(26.62| 43]5.48 62 790 56| 7.131 9]1.15]785(100.00
15 years or more 253150.70 [ 130 26.05| 26]5.21 38 7.62| 45(9.02 1.40 (499 1100.00

2

2




MISSION CRITICAL TENURE ANALYSIS

To what extent do you agree or disagree with the following statement regarding your current direct supervisor?

Neither
Q1_9C-_ . Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
Does a good job in sharing | joree agree disagree | disagree | disagree | know Total
information.

# | % # % # | % # % # | % |# | % | # %
1 year to less than 5 years 267 (55.05] 119|24.54| 49]10.10 24 495 26]536] * *14851100.00
5 years to less than 15 years | 350|44.64| 226|28.83| 65| 829 79110.08| 54]6.89] 10(1.28 784 1100.00
15 years or more 210(42.25| 132(26.56| 47| 9.46 59 11.87| 41]825]| 8[1.61(497]100.00
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MISSION CRITICAL TENURE ANALYSIS

To what extent do you agree or disagree with the following statement regarding your current direct supervisor?

Neither
Q19D. Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
Clearly defines goals and agree agree disagree | disagree | disagree | know Total
expectations.

# | % # % # | % # % # | % |# | % | # %
1 year to less than S years 23414785 133[27.20( 54]11.04 35| 7.16| 24

491| 911.841489(100.00

8291 6(0.77|7841100.00
15 years or more 179136.16  155]31.31| 55]11.11 5511111 42848 9]1.821495(100.00

5 years to less than 15 years | 308 |39.29 220(28.06( 94]11.99 91| 11.61| 65




MISSION CRITICAL TENURE ANALYSIS

To what extent do you agree or disagree with the following statement regarding your current direct supervisor?

Neither
. QI9E. Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
Provides useful and agree agree disagree | disagree | disagree | know Total
constructive feedback.

# | % # % # | % # % #

% |#| % | # %
1 year to less than S years 250151.23 118

2418 51110.45 321 656 26| 5.33] 11(2.25(488
29.67 82110.49 79110.10| 66 8.44] 12|1.53 (782

29.03( 61)12.30 47 9.48( 53]10.69| 12]2.421496

100.00
100.00
100.00

5 years to less than 15 years | 311]39.77| 232

15 years or more 179136.09 | 144




MISSION CRITICAL TENURE ANALYSIS

To what extent do you agree or disagree with the following statement regarding your current direct supervisor?

Neither
. QI9F. agree
Will ll.sten.to LIS if we have | S¢rongly | Somewhat nor Somewhat | Strongly | Do not
differing ideas or agree agree disagree | disagree | disagree | know Total
approaches.
# | % # % | # | % # % # | % | #
1 year to less than S years 3201 65.57 90 [ 18.44

% | # %
28(5.74 20 4.10( 18 3.69] 12]2.46 (488 (100.00
3914.97 41| 5.23( 52| 6.63
2460 31]6.25 391 7.86| 35(7.06

5 years to less than 15 years | 453 |57.78 | 191|24.36

[oe]

1.02 [ 784 1100.00
1.81(496]100.00

15 years or more 260|52.42( 122

O




MISSION CRITICAL TENURE ANALYSIS

To what extent do you agree or disagree with the following statement regarding your current direct supervisor?

Neither
Q19G. agree
Is willing to change his or Strongly | Somewhat nor Somewhat | Strongly | Do not
her position when there is agree agree disagree | disagree | disagree | know Total
compelling information.

# | % # % # | % # % # | % [# ]| % | # %
1 year to less than S years 2815746 1102249 33]6.75 21 429 14286

3016.13 1489 (100.00

2112.69780]100.00
15 years or more 22414498 146(29.32| 44|8.34 301 6.02| 35(7.03|19]3.821498(100.00

5 years to less than 15 years | 390|50.00 [ 228(29.23( 45]5.77 53| 6.79| 43]5.51




MISSION CRITICAL TENURE ANALYSIS

To what extent do you agree or disagree with the following statement regarding your current direct supervisor?

Neither
Q19H. agree
Gives me the flexibility I | Strongly | Somewhat nor Somewhat | Strongly | Do not
need to do my job agree agree disagree | disagree | disagree | know Total

effectively.
Y # % # % # | % # % # % |# | % | # %

1 year to less than S years 331]68.25 9411938 33]6.80 15( 3.09 6(1.24] 6]1.241485(100.00
5 years to less than 15 years | 530|68.56( 161]20.83| 32|4.14 24| 3.10( 26]3.36| * *1773 (100.00
15 years or more 28215743 126]25.66| 29591 17 346 29(591] 8]1.631491(100.00




MISSION CRITICAL TENURE ANALYSIS

To what extent do you agree or disagree with the following statement regarding your current direct supervisor?

Neither
Q191 . Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
Spends too much time agree agree disagree | disagree | disagree | know Total
closely monitoring my work.
# | % # % # | % # % # | % |#| % | # %
1 year to less than 5 years 26| 5.32 26| 532 50]10.22 941 19.22| 281]57.46| 12]2.45]489]100.00

5 years to less than 15 years 391 4.99 441 5.63 94112.02| 159]20.33| 435]55.63| 11|1.41|782]100.00

15 years or more 23| 4.64 38| 7.66| 77]15.52| 100(20.16| 248150.00| 10]2.02[496

100.00




Q21A. Overall,
Senior Officers deal

Neither
effec.tlvely w1th.p00r Strongly [ Somewhat | agree nor | Somewhat | Strongly | Do not
performing supervisors and | ;gree agree disagree | disagree | disagree know Total
managers.

# | % # % | # | % # % # | % | # | % | # %
1 year to less than S years 15| 3.04 341 690 58|11.76 891 18.05| 70]14.20 227 46.04 [493 | 100.00
5 years to less than 15 years 14 1.79 801 10.20| 102 |13.01 169 | 21.56 | 241130.74 | 178 [22.70 | 784 | 100.00
15 years or more 20| 4.01 53110.62 73|14.63 106 [ 21.24 | 143 128.66 | 104 [20.84 | 499 | 100.00
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supervis0r§ and managers | Strongly | Somewhat | agree nor | Somewhat | Strongly [ Do not
deal effectively with poor agree agree disagree | disagree | disagree | know Total
performing staff.
# | % # % | # | % # % # | % |#| % |# | %
1 year to less than S years 131 2.66 451 9.20( 73|14.93 108 | 22.09 59112.07 1191 [ 39.06 [ 489 1 100.00
5 years to less than 15 years 151 1.93 105] 1348 121 |15.53 | 210]26.96| 190(24.39 | 138 (17.72 779 | 100.00
15 years or more 211 4.20 6711340 93]18.60 12212440 104]120.80] 93|18.60 [500]100.00




Q2_1C. Neither
I know what. is expected of | Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
me regarding my work agree agree disagree disagree | disagree | know Total
performance.

# | % # % # | % # % # | % |[#| % | # %
1 year to less than S years 191138.82] 210(42.68| 36| 7.32 401 8.13 8|1 1.63| 7(1.42]1492]100.00
5 years to less than 15 years | 306(39.13 | 314[40.15( 82]10.49 55| 7.03| 25]13.20] * *17821100.00
15 years or more 184 137.17| 201[40.61| 40| 8.08 451 9.09( 25(5.05] * *14951100.00

62



. Q21D. : Neither
My dlf'e“ S UERENE Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
provides sufficient agree agree disagree disagree | disagree | know Total
performance feedback.

# | % # % # | % # % # | % |[#| % | # %
1 year to less than S years 202 141.48 173135.52| 44| 9.03 401 8.21 141 2.87| 14(2.87]487100.00
5 years to less than 15 years | 301 |38.54 | 275]|35.21 761 9.73 8111037 421538 60.77|781)100.00
15 years or more 152130.52 185]37.15| 59(11.85 53110.64 40]8.03| 9|1.81[498)100.00
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Neither
Q21E.

Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
The criteria for rewarding

agree agree disagree disagree disagree | know Total
staff are clearly defined.
# | % # % # | % # % # | % | #| % | # %
1 year to less than S years 57111.59 931890 91]18.50 127 | 25.81 84 (17.07 | 40|8.13 (492 [100.00

5 years to less than 15 years 50| 6.39| 157]20.08 125]15.98| 203]25.96| 22612890 21]2.69|782(100.00
15 years or more 36| 7.26| 10412097 7911593 | 121]24.40| 139|28.02( 17]3.43 1496 (100.00




Neither
. QZIF o . Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
The criteria for promoting | agyee agree disagree | disagree | disagree | know Total
staff are clearly defined.

# | % # % # | % # % # | % |#| % | # %
1 year to less than S years 2915.92 591 12.04| 80]16.33 1391 28.37 | 112]22.86| 71|14.49 1490 |100.00
5 years to less than 15 years 331 4.23 120 1536 111 |14.21 18212330 294 137.64| 41| 5.25|781|100.00
15 years or more 30| 6.02 7711546 84]16.87 89 17.87| 185]37.15| 33| 6.63 (498 |100.00
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Q21G.
The opportunities in my Neither
division/office to get agree
promoted in't(? a Strongly | Somewhat nor Somewhat | Strongly | Do not
managemlent P‘:lsmon are agree agree disagree | disagree | disagree | know Total
imited.
# | % # % | # | % # % # | % |#| % | # %
1 year to less than S years 215(43.88 | 144(12939| 38]|7.76 26| 5.31 91 1.84| 58]11.84 [490 | 100.00
5 years to less than 15 years | 420|53.71| 220|28.13| 62]7.93 56| 7.16| 16]2.05] 8| 1.02]782]100.00
15 years or more 263 (53.56| 145]129.53 | 39|7.94 36 7.33 81 1.63| * *1491 [ 100.00
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Neither

Q21H. Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not

Favoritism is typically not

) ! . agree agree disagree disagree disagree know Total
an issue in promotions.
# | % # % # | % # % # | % | # | % | # %
1 year to less than S years 451 9.15 601220 81]16.46 65 13.21 59(11.99|182136.99 1492 1100.00

5 years to less than 15 years 98112.56| 115]14.74 | 123 |15.77| 153]19.62| 186 |23.85(105[13.46|780|100.00

15 years or more 65113.10 63112770 6911391 100]20.16| 157 |31.65( 42| 8.47[496|100.00




Neither
Q2L Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
Promotions go to those who agree agree disagree disagree disagree know Total
most deserve it.

# | % # % # | % # % # | % | # | % | # %
1 year to less than S years 43 8.74 841 17.07| 85(17.28 681 13.82 46| 9.35]166 (33.74 (492 1100.00
5 years to less than 15 years 84110.81 17312227 | 138 [17.76 1471 18.92 ( 159120.46| 76| 9.78 777 1100.00
15 years or more 63112.78 94119.07| 68(13.79 104 |1 21.10 [ 131126.57| 33| 6.69 (493 ]100.00
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.Q21J. : Neither
There is a clear link Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
between my performance agree agree disagree disagree disagree know Total
and recognition of it.
# | % # % # | % # % # | % |[#]| % | # %
1 year to less than S years 84117.11 1683422 | 87(17.72 53110.79 31] 6.31] 68]13.85(491(100.00
5 years to less than 15 years | 109]13.94| 252]32.23| 133(17.01 1481 18.93 ( 131 |16.75] 9| 1.15(782]100.00
15 years or more 74114.92 1421 28.63 | 81(16.33 97119.56 95119.15| 7| 1.41(496(100.00
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Q21K.
Current performance Neither

incentiv?s are effective tools | Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not

to motivate employees to agree agree disagree | disagree | disagree | know Total

perform well.
# | % | # % | # | % # % | # | % |#]| % | # | %

1 year to less than S years 31 6.33 100 [ 20.41 | 92(18.78 99120.20| 102120.82| 66|13.47 (490 | 100.00
5 years to less than 15 years 20 257 121 15.55] 136(17.48 198 | 25.45| 283136.38 | 20| 2.57 (778 |100.00
15 years or more 211 4.23 691391 74(1492| 144(29.03| 174|35.08| 14| 2.82]496|100.00
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Q22A.
SEC's performance Neither
managem?nt §ystem uses | Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
relevant criteria to evaluate | joree agree disagree | disagree | disagree | know Total
my performance.
# | % # % | # | % # % # | % |#|% | # | %
1 year to less than S years 4519.15 209)|42.48| 83]16.87 711 14.43 38| 7.721 4619.35|4921100.00
5 years to less than 15 years 431 551 287136.75| 163]20.87 1541 19.72 | 124115.88 ] 10 1.28 | 7811 100.00
15 years or more 321 6.46 147129.70 77]15.56 117 23.64| 122 ]24.65| * *14951100.00

1
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Q22C.
SEC's performance

management system Neither
provides consistent. Strongly [ Somewhat | agree nor | Somewhat | Strongly | Do not
standards for rewarding agree agree disagree | disagree | disagree know Total
performance.
# | % # % # | % # % # | % |#]| % | # %

311630 137(27.85( 112]22.76 881 17.89 53110.77] 71|14.43 1492 (100.00
195125.03 | 26| 3.34 (779 |100.00

498 1100.00

1 year to less than S years
S years to less than 15 years | 29 3.72 155]|19.90( 18123.23 | 193]24.78
15 years or more 17] 3.41 82| 16.47| 90|18.07| 133(26.71| 157]31.53| 19| 3.82




Q22D Changes need to be

made to increase Neither
transparency in the process | Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not

used to rate my agree agree disagree disagree | disagree | know Total

performance.
# | % # % # | % # % # | % |# | % | # %

1 year to less than S years 53110.82 115]23.47 | 148 (30.20 7711571 311633 66(13.47 (490 ]100.00
5 years to less than 15 years | 169 |21.72 211|27.12 212|27.25 1311 16.84 27)3.47| 28 3.60(778|100.00
15 years or more 151130.26 1381 27.66 | 124 [24.85 55111.02( 211421110 2.00 (499 |100.00

74



Q22E.
Calibration of performance
ratings by management

improves fairness in the Strongly [ Somewhat algvreel::hlf:r Somewhat | Strongly | Do not
performance management | ;go1ee agree disagree | disagree | disagree | know Total
e # | % | # % | # | % # % | # | % |# | % |# ]| %
1 year to less than S years 20| 4.07 97119.76 | 117 [23.83 471 9.57| 33| 6.72]1177(36.05[491|100.00
5 years to less than 15 years 441 5.65( 128 16.43 | 165(21.18 1251 16.05| 134 117.20 | 183 [23.49 1779 |100.00
15 years or more 26| 5.21 881 17.64 | 104 20.84 811 16.23 | 138]27.66| 62]12.42 (499 |100.00
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Q22F.
Employee performance
appraisals are fair and

appropriate under SEC's | Strongly | Somewhat algvreel::hlf:r Somewhat | Strongly | Do not
performance management | ;go1ee agree disagree | disagree | disagree | know Total
e # | % | # % | # | % # % | # | % |# | % |# ]| %
1 year to less than S years 38 7.721 151130.69| 125(25.41 43| 874| 31| 6.30]104(21.14492]100.00
5 years to less than 15 years 471 6.04 191|24.55] 206 [26.48 133 17.10| 120115.42| 81(10.41]778]100.00
15 years or more 2515.03 93| 18.71 | 128 (25.75 8911791 12912596 | 33| 6.64|497(100.00
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Neither
- Q2A. Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
There is an atmosphere of agree agree disagree disagree disagree | know Total
trust in my division/office.
# | % # % # | % # % # | % |#]| % | # %
1 year to less than S years 136 127.59| 2044138 45| 9.13 6411298 341 6.90] 10]2.03 {493 1100.00
5 years to less than 15 years | 128 |16.43 | 304(39.02( 96]|12.32 140 [ 17.97 | 1111425 * *17791100.00
15 years or more 78115.69 1411 28.37| 83(16.70 97119.52 9211851 | 6]1.21[497]100.00
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Q24B. _ Neither
Employfee morale is Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
generally htl'gh most of the agree agree disagree | disagree | disagree | know Total
ime.

# % # % # % # % # % |# | % | # %
1 year to less than S years 88117.85 198 1 40.16 8116.43 711 14.40 45| 9.13 ]| 1012.03 1493 ]100.00
5 years to less than 15 years 68| 8.72 251|32.18| 152(19.49 160 [ 20.51 | 14011795 9|1.15|780]100.00
15 years or more 451 9.07 1291 26.01 78 [15.73 117 23.59| 11912399 8]1.61[496]100.00
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Q.24?- . Neither
I'have a voice in decisions | Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
that affect me and my work | agyee agree disagree | disagree | disagree | know Total
environment.
# | % # % | # | % # % | # | % |#|% |# | %
1 year to less than S years 105121.34 198140.24| 761545 711 14.43 351 7.11| 7]1.42{4921100.00
5 years to less than 15 years | 122 |15.64 | 286 36.67( 136|17.44 126 | 16.15( 102 113.08 | 8]1.03|780]100.00
15 years or more 70(14.17 163]33.00| 76(15.38 961 19.43 89 (18.02| * *14941100.00
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Q24D.
Management in my Neither
diViSi‘“_‘/ office has taken Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
steps to 1mpr0\ie employee agree agree disagree disagree disagree know Total
morale.
# | % # % # | % # % # | % |[#]| % | # %
1 year to less than S years 106 121.59 18413747 | 72(14.66 451 9.16| 32| 6.52| 52(10.59 |491]100.00
5 years to less than 15 years | 144 |18.37 | 267|34.06| 139|17.73 9711237 100]12.76 | 37| 4.72 784 (100.00
15 years or more 75115.12 153130.85| 78(15.73 791 15.93 91118.35]| 20| 4.03 (496 |100.00
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Q24E.
Supervisors and managers Neither
in my division/office tolerate| Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
honest mistakes as learning agree agree disagree | disagree | disagree know Total
experiences.
# | % # % | # | % # % # | % |#]| % | # | %
1 year to less than S years 181]36.71 180]36.51 | 42| 8.52 26 5.27 12| 2.43] 5210.55{4931100.00
5 years to less than 15 years | 209 |26.73 [ 291 37.21 122]15.60 67| 857 46| 5.88| 47| 6.01(782(100.00
15 years or more 99119.80 186]37.20| 82(16.40 5211040 50]10.00| 31| 6.20 500 | 100.00
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Q24F.
Protecting investors is
sometimes hampered by Neither
staff or managers who view agree
firms G places the}f can Strongly [ Somewhat nor Somewhat | Strongly | Do not
potentlallfy work at in the agree agree disagree | disagree | disagree | know Total
uture.
# | % # % | # | % # % # | % |#| % | # | %
1 year to less than S years * * 12| 2.45( 43]8.78 521 10.61 | 326166.53 [ 57|11.63 [490 [ 100.00
5 years to less than 15 years 30| 3.84 341 435 58| 742 92| 11.76 | 512165.47 | 56| 7.16|782(100.00
15 years or more 32| 6.41 36 721 45(9.02 54110.82  287157.52 45| 9.02[499 [ 100.00

82



Q24G. Neither
TITe.re are clearly defined Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
policies and procedures for agree agree disagree disagree | disagree | know Total
doing my work.
# | % # % # | % # % # | % |[#| % | # %
1 year to less than S years 124 125.51 19413992 | 86(17.70 701 14.40 121247 * *14861100.00
5 years to less than 15 years | 152|19.41 355(45.34 | 128 (16.35 10911392 3214.09| 7(0.89]7831100.00
15 years or more 109 121.93| 2214447 85]17.10 60| 12.07 22]|443] * *14971100.00
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Q_241.'I- Neither
Innovative 1df:as are Strongly | Somewhat | agree nor | Somewhat | Strongly [ Do not
encouraged in my agree agree disagree disagree disagree | know Total
division/office.

# | % # % # | % # % # | % [# | % | # %
1 year to less than S years 136 127.64 198140.24 | 70(14.23 46 935 29| 5.89] 13]2.64]4921100.00
5 years to less than 15 years | 155]20.03 | 286|36.95| 138|17.83 11211447 71| 9.17) 12|1.55|7741100.00
15 years or more 84117.04 188 ] 38.13 | 80(16.23 7211460 611237 8]1.62[493]100.00
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Q241 Neither
Fear of public scandals has | Strongly | Somewhat |agree nor | Somewhat | Strongly | Do not
made SEC overly cautious agree agree disagree disagree disagree know Total
and risk-averse.
# | % # % # | % # % # | % |[#]| % | # %
1 year to less than S years 60(12.20 1171 23.78 | 95(19.31 92118.70 54110.98 | 74 15.04 (492 [100.00
5 years to less than 15 years | 130|16.60 [ 254 |32.44( 145]18.52 134 17.11 781 9.96| 42| 5.36(783(100.00
15 years or more 114]23.03 1491 30.10 | 74 (14.95 651 13.13 59111.92| 34| 6.87(495(100.00
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Q24J. In my view,
the fear of being wrong
makes supervisors and

managers in my Neither
division/office r.eluctant to | Strongly | Somewhat |agree nor | Somewhat | Strongly | Do not
take a stand on important agree agree disagree | disagree | disagree | know Total
issues.
# | % # % | # | % # % | # | % |#]| % [# | %
1 year to less than S years 46| 9.35 82116.67| 96(19.51 116 [ 23.58 | 93118.90| 59|11.99 [492 | 100.00
5 years to less than 15 years | 121|1547( 224(28.64| 144|18.41| 151]19.31] 111(14.19| 31| 3.96 782 ]100.00
15 years or more 9418.80| 141(28.20| 7211440 103]20.60| 68]13.60] 22| 4.40 (500 |100.00
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Q24K. In my view,
the fear of being wrong

makes Senior Officers in Neither
my division/office reluctant | Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
to take a stand on agree agree disagree | disagree | disagree | know Total
important issues.
# | % # % | # | % # % | # | % |#]| % [# | %
1 year to less than S years 44| 8.92 7111440 97]19.68 97119.68| 104 |21.10| 80|16.23 {493 [ 100.00
5 years to less than 15 years | 142]18.18 185123.69( 133 [17.03 134 17.16 | 105]13.44| 82]10.50 | 781 [ 100.00
15 years or more 103 120.77 | 120(24.19| 73]14.72 77115521 70]14.11 | 5310.69 |496 | 100.00
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