SECWIDE SUPERVISORY ANALYSIS

Please note: An asterisk indicates that the number of responses in a category were less than 6; they are not reported in order to minimize
the risk of identifying individual respondents. As a result, the total respondents may vary per figure.

1a.
My
division/office is Neither
able to attract agree
talente.d and | Strongly | Somewhat nor Somewhat | Strongly | Do not
qualified agree agree disagree | disagree | disagree | know Total
employees.
# | % # % | # | % # % # | % |#| % | # %
Supervisory 6057.69 351 33.65 91 8.65 * * * o B *11041100.00
Nonsupervisory | 386[44.99| 300|34.97( 76| 8.86 441 5.13| 251291 27]3.15|858(100.00
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1b.
My
division/office
retains its most Neither
talente.d and | Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
qualified agree agree disagree | disagree | disagree [ know Total
employees.
# | % # % | # | % # % # | % |#| % | # %
Supervisory 39136.11 431 39.81 7| 6.48 11]10.19 741 * *1108]100.00
Nonsupervisory | 221[2594 | 269|31.57| 1211420 103 [ 12.09| 79|9.27| 59(6.92|852]100.00
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lc.

Management

usually hires
employees who Neither
are a good' fit | Strongly | Somewhat |agree nor | Somewhat | Strongly | Do not

for SEC's agree agree disagree | disagree | disagree | know Total

mission.

# | % # % | # | % # % | # | % |#|%B|#| %

Supervisory 45143.27 4414231 7 6.73 & 7.69 * *o* *1104 [ 100.00
Nonsupervisory | 276 (32.24| 3023528 122(14.25 731 8.53| 43]5.02(40(4.67]856]100.00




SECWIDE SUPERVISORY ANALYSIS




SECWIDE SUPERVISORY ANALYSIS




SECWIDE SUPERVISORY ANALYSIS




SECWIDE SUPERVISORY ANALYSIS

2b.
SEC needs to
invest more in Neither

the Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
development of | 5opee agree disagree | disagree | disagree [ know Total

new staff.
# | % # % # | % # % # | % [# ]| % | # %

Supervisory 19117.76 3513271 25]23.36 18 [ 16.82 101935 * *1107]100.00
Nonsupervisory | 196 (23.00| 272|31.92( 200|23.47 94(11.03| 44]5.16] 46(5.40(852]100.00




SECWIDE SUPERVISORY ANALYSIS




SECWIDE SUPERVISORY ANALYSIS




SECWIDE SUPERVISORY ANALYSIS
3. To what extent, if at all, has the following type of training provided information and knowledge that is directly relevant to your work?

3a.
Training
provided by the
SEC University
including
classroom,
WebEXx,
and Toa Toa Toa No
office/division | great | moderate | small | Tono |basisto | Do not
specific extent extent extent | extent | judge | know Total
trainings
# | % # % |# | % | # | % [#| % |#]| % | # %
Supervisory 43 141.75 41139.81] 19(18.45 * R *[o* *1103 | 100.00
Nonsupervisory | 311 [36.29 | 318|37.11|161]18.79 | 25]|2.92( 29|3.38 13]1.52|857100.00
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3. To what extent, if at all, has the following type of training provided information and knowledge that is directly relevant to your work?

3b. To a To a To a
E)ft(?rnal great moderate small Tono | No basis | Do not
training or extent extent extent extent | to judge [ know Total
conferences
# | % # % | # | % |#|% | # ]| % |#| % | # %
Supervisory 41139.42 35133.65| 10| 9.62 * *1 1811731 * *1104]100.00
Nonsupervisory | 251 [29.53 | 243 [28.59|114|13.41| 53(6.24 (148 |17.41 | 41|4.82]850|100.00
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3. To what extent, if at all, has the following type of training provided information and knowledge that is directly relevant to your work?

3c.
Computer-based
training Toa Toa Toa

delivered l}y great moderate small Tono | No basis | Do not

Internet via extent extent extent extent | to judge | know Total
external vendors

# | % # % | #| % | #| % [# | % |#]| % | # %

Supervisory 24122.86 36(34.29| 23(21.90| 11]10.48 | 11[10.48] * *11051100.00

Nonsupervisory |177(20.87| 261(30.78|15918.75| 63| 7.43|147|17.33| 41|4.83(848(100.00
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Sc.
Information is
adequately Neither
shared across | Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
groups in my agree agree disagree | disagree | disagree | know Total
division/office.
# | % # % # | % # % # | % |#|% | # %
Supervisory 44 140.37 35| 32.11 9| 8.26 13]11.93 8 7.34| * *1109 1100.00
Nonsupervisory | 1441696 | 278|32.74( 125|14.72| 146 17.20| 126 |14.84 | 303.53|849 | 100.00
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Se. Overall,

information
and knowledge

are shared Neither

openly atall | Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
levels within my|  agyee agree disagree | disagree | disagree | know Total
division/office.

# | % # % | # | % # % | # | % |#|%|[# ] %

Supervisory 38134.86 401 36.70 91 8.26 101 9.17( 12f11.01| * *11091100.00
Nonsupervisory | 151 (17.72 243|28.52| 133|15.61| 159]18.66( 130(15.26 | 36(4.23 [852100.00
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Tc.
Promotion to

management is Neither
mostly based | Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
e tec.hnical agree agree disagree | disagree | disagree know Total
skills # | % # % | # | % # % | # | % | #]| % | # ]| %
Supervisory 1615.09 39136.79 17]16.04 15| 14.15 19(17.92 * *[106 | 100.00
Nonsupervisory| 69| 8.06| 106( 1238 168 [19.63| 124 14.49| 129 [15.07 |260 |30.37 | 856 | 100.00
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7d.
Promotion to
management is

mostly based Neither
on the ability to | Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
manage people agree agree disagree | disagree | disagree know Total
effectively.
# | % # % | # | % # % # | % |# | % |[# ] %
Supervisory 19118.27 30 28.85| 25(24.04 14| 13.46 16]15.38 * *1104 1100.00
Nonsupervisory| 57| 6.71 102 | 12.00 | 157 (18.47| 125 14.71 | 172(20.24 237 127.88 | 850 | 100.00
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8. Over the past three years, to what extent, if at all, have the Senior Officers worked to make improvements in the area listed below?

To a To a To a
8a. great moderate small Tono | No basis [ Do not
Workfolrce extent extent extent extent | to judge | know Total
morale
# | % # % |# | % | #| % |[#] % |#| % | # %
Supervisory 45143.69 29128.16 | 19(18.45| 10| 9.71 | * o B *1103]100.00
Nonsupervisory | 200 [23.39 [ 212 (24.80|183[21.40 | 107 |12.51 | 93]10.88 | 60| 7.02 |855|100.00
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8. Over the past three years, to what extent, if at all, have the Senior Officers worked to make improvements in the area listed below?

Collaﬁz;’ation To a To a To a
between great moderate small Tono | No basis | Do not
divisions and | extent extent extent extent | to judge | know Total
ofﬁces#%#%#%#%#%#%#%
Supervisory 46 |46.00 27(27.00] 17]117.00 ( 10 (10.00 * * * *1100 | 100.00
Nonsupervisory | 153 [17.94 [ 204 [23.92|16419.23| 99 (11.61 |126|14.77 [ 107 | 12.54 | 853 | 100.00
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8. Over the past three years, to what extent, if at all, have the Senior Officers worked to make improvements in the area listed below?

8c.
Staff training To a To a To a
focuse_d . great moderate small Tono | No basis [ Do not

specific extent extent extent extent [ tojudge | know Total

competencies
# | % # % | #| % |[# | % [#| % |#]| % | # %

Supervisory 39137.50 25124.04 21(20.19| 12]11.54 (| * *1 71 6.7311041100.00
Nonsupervisory | 153 [17.96 [ 2192570199 [23.36 | 97 [11.38 | 90]10.56 | 94| 11.03 | 852 [ 100.00
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8. Over the past three years, to what extent, if at all, have the Senior Officers worked to make improvements in the area listed below?

8d.
Tralfsparency To a To a To a
i th‘f great | moderate small Tono | No basis [ Do not
promotion extent extent extent extent | to judge know Total
process
# | % # % | # | % | # ]| % | #| % | #| % [#]| %
Supervisory 3028.57 24122.86| 19118.10 | 25(23.81 * *1 7] 6.67]105(100.00
Nonsupervisory| 51| 5.98 84| 9.85(128(15.01 266 |31.18 164 [19.23 [ 160 |18.76 | 853 | 100.00
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9. Over the past three years, how satisfied have you been with initiatives management developed to improve communication, the
performance management system, and training opportunities?

9a- Not

Initiatives aware of

designed to | apy such Very | Somewhat | Somewhat Very Do not

umprove initiative | satisfied satisfied dissatisfied | dissatisfied | know Total
communication

# % # % # % # % # % # | % | # %

Supervisory 71 6.80] 40(38.83 36| 34.95 111 10.68 9] 8.74 * *11031100.00
Nonsupervisory | 148 |17.37 | 146 |17.14 269 | 31.57 971 11.38 861 10.09 (106 (12.4418521100.00
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9. Over the past three years, how satisfied have you been with initiatives management developed to improve communication, the
performance management system, and training opportunities?

9b.

Initiatives

designed to

improve the

performance Not

management | qware of

systemused to | apy such | Very | Somewhat | Somewhat Very Do not

evaluate your | jpjtiative | satisfied | satisfied | dissatisfied | dissatisfied | know Total
performance

# | % | # | % # % # % # % | #| % | # | %

Supervisory 91 8.41| 28|26.17 33130.84 131 12.15 1711589 7| 6.541107)100.00
Nonsupervisory | 15618.40( 94]|11.08| 204 24.06 103 | 12.15 123 | 14.50 | 168 | 19.81 | 848 | 100.00
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9. Over the past three years, how satisfied have you been with initiatives management developed to improve communication, the
performance management system, and training opportunities?

9c.

Initiatives Not

designed to aware of

improve any such Very | Somewhat | Somewhat Very Do not

training initiative | satisfied | satisfied | dissatisfied | dissatisfied [ know Total
opportunities

# | % | # | % # % # % # % | # | % |# ] %

Supervisory 71 6.60| 48[45.28 31129.25 81 7.55 6 5.66( 6] 5.66]106]100.00

Nonsupervisory | 120|14.20 [ 205]|24.26| 269 31.83 78

9.23 64| 7.571109|12.90 1845 (100.00
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34
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13. To what extent do you agree or disagree with the following statement regarding your current direct supervisor?

13a.
Is Neither
knowledgeable agree Do
in the issue Strongly | Somewhat nor Somewhat | Strongly [ not
areas I conl(:uct agree agree disagree | disagree | disagree | know Total
my work.
# | % # % | # | % | # % | # | % |#|%|# | %
Supervisory 60 60.00 34| 34.00 * * * * 6(6.00] *| *[100]100.00
Nonsupervisory | 501 [58.87| 212|2491| 46| 5.41 42 494| 50588 *| *|851]100.00
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13. To what extent do you agree or disagree with the following statement regarding your current direct supervisor?

13b.

Has the skills
and expertise Neither

to be an agree

effective Strongly | Somewhat nor Somewhat | Strongly | Do not
supervisor or agree agree disagree | disagree | disagree | know Total

manager.

# | % # % | # | % | # % | # | % |#|%|# | %

Supervisory 68162.39 231 21.10 6]5.50 6 5.50 6550 * *1109]100.00
Nonsupervisory [ 466 (54.50 [ 194]22.69| 53]6.20 62| 725 70]8.19( 10[1.17]855]100.00
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13. To what extent do you agree or disagree with the following statement regarding your current direct supervisor?

Neither

13c. agree
'DO?S a goqd Strongly | Somewhat nor Somewhat | Strongly | Do not
job in sharing agree agree disagree | disagree | disagree | know Total
information.

# | % # % | # | % # % # | % |#| % | # %

Supervisory 57155.34 32 31.07 8 7.77 * * 6583 * *1103]100.00
Nonsupervisory | 447(52.40| 198|23.21( 68]7.97 61| 7.15| 72|8.44] 7(0.821853]100.00
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13. To what extent do you agree or disagree with the following statement regarding your current direct supervisor?

13d. Neither
Clearly defines | Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
goals and agree agree disagree | disagree | disagree [ know Total
expectations.
# | % # % | # | % # % # | % |#| % | # %
Supervisory 57152.29 28| 25.69 8 7.34 9] 826 71642 * *1109 | 100.00
Nonsupervisory | 385(45.03| 222(2596( 97]11.35 65| 7.601 78]9.12] 8(0.94855]100.00
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13. To what extent do you agree or disagree with the following statement regarding your current direct supervisor?

13e.
Provides useful Neither

and . Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
constructive agree agree disagree | disagree | disagree | know Total

feedback.
# | % # % | # | % # % | # | % [#|%|# ]| %

Supervisory 62157.94 20 18.69 8| 7.48 71 6.54] 10]935| * *1107]100.00
Nonsupervisory | 408 |47.83 | 206|24.15( 86]10.08 691 8.091 71]8.32(13]1.52]853]100.00
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13. To what extent do you agree or disagree with the following statement regarding your current direct supervisor?

13f. Neither
Will listen to me agree
.if Wi h:}ve Strongly | Somewhat nor Somewhat | Strongly | Do not
differing ideas agree agree disagree | disagree | disagree | know Total
or approaches.
# | % # % | # | % # % # | % |#| % | # %
Supervisory 73170.19 18 17.31 6|5.77 7] 6.73 * o B *11041100.00
Nonsupervisory | 512[59.88 | 174]20.35( 54]6.32 421 491| 52]6.08]21]2.46|855(100.00

41



SECWIDE SUPERVISORY ANALYSIS

13. To what extent do you agree or disagree with the following statement regarding your current direct supervisor?

13g.

Is willing to

change his or Neither

her position agree

when thereis | Strongly | Somewhat nor Somewhat | Strongly | Do not
compelling agree agree disagree | disagree | disagree | know Total
information.

# | % # % | # | % | # % | # | % |#|%|# | %

Supervisory 67(72.04| 26[2796| ¢ * * | x| | x| *| 93]100.00
Nonsupervisory | 435(51.24( 184|21.67| 82]9.66 48 5.65| 47| 5.54] 53(6.248491100.00
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13. To what extent do you agree or disagree with the following statement regarding your current direct supervisor?

13h. Neither
Gives me the agree
flexibility I'need Strongly | Somewhat nor Somewhat | Strongly | Do not
to do my job agree agree disagree | disagree | disagree | know Total

effectively.
# | % # % | # | % # % # | % |#| % | # %

Supervisory 74168.52 22(20.37 6] 5.56 6] 5.56 * o B *1108 ] 100.00
Nonsupervisory | 560 | 65.88 163 | 19.18 | 56| 6.59 21 247| 44]5.18| 6]0.71 850 (100.00
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13. To what extent do you agree or disagree with the following statement regarding your current direct supervisor?

13i.
Spends too
much time Neither
?los?ly Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
mOIlltOI‘lll(lg my | agree agree disagree | disagree | disagree | know Total
work.
# | % # % | # | % # % # | % |#| % | # %
Supervisory 6]5.50 9| 826 16]14.68 11]110.09| 67]61.47( * *1109 | 100.00
Nonsupervisory| 71| 8.31 52| 6.09| 114(13.35 122 | 14.29 | 476 155.74 | 19]2.22 1854 |100.00
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15a. Overall,
Senior Officers

deal effectively
with poor Neither

perfqrmmg Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
supervisors and [ aoyee agree disagree | disagree | disagree know Total

managers.

# | % # % | # | % # % # | % |# | % | #]| %

Supervisory 17115.60 26| 23.85 15(13.76 1511376 201835 16|14.68]109]100.00
Nonsupervisory| 51| 5.95 65| 7.58| 102(11.90] 126 14.70| 165(19.25|348140.61 | 857 [100.00
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15b. Overall,
supervisors and
managers deal

effectively with Neither
poor Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
Per:::flzing agree agree disagree | disagree | disagree know Total
# | % # % | # | % # % # | % |# | % |[# ] %
Supervisory 20]18.52 30 27.78 18(16.67 16| 14.81 16 114.81 8| 7.41]108]100.00
Nonsupervisory| 59| 6.91 91110.66 113 (13.23 161 [ 18.85| 150 17.56 [280 [32.79 | 854 ]100.00
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15c¢.
I know what is Neither
expected of me agree
regarding my | S¢rongly | Somewhat nor Somewhat | Strongly | Do not
work agree agree disagree | disagree | disagree | know Total
performance.
# | % # % | # | % | # % | # | % [#|%|# ]| %
Supervisory 61]61.00 31 31.00 * * 8| 8.00 * o B *1100 | 100.00
Nonsupervisory | 424 49.59| 266|31.11| 73]|8.54 51 596 3213.74] 9(1.05(855]100.00
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15e.
The criteria for Neither
rewarding staff | Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
al('le fc.lea(;‘ly agree agree disagree | disagree | disagree | know Total
efined.
# | % # % | # | % # % # | % |#|% | # %
Supervisory 36(33.33 33130.56| 16|14.81 11]10.19 12(11.11 * *1108 1 100.00
Nonsupervisory | 115[13.43 1551 18.11 | 138(16.12] 165]19.28 | 208 [24.30 | 75|8.76 | 856 | 100.00
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15f.

The criteria for Neither
promoting staff | Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not

al('le fc.lea(;‘ly agree agree disagree | disagree | disagree know Total

efined.
# | % # % # | % # % # | % | # | % | # %

Supervisory 31128.70 2912685 18]16.67 10 9.26( 20]18.52 * *[108 | 100.00
Nonsupervisory| 75| 875| 118 13.77| 131[15.29| 152 17.74| 258 [30.11|123|14.35|857]100.00
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15h.
Favoritism is Neither
typl?ally 1_10t an | Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not

RIS LD agree agree disagree | disagree | disagree know Total

promotions.
# | % # % | # | % # % | # | % |# | % |# ]| %

Supervisory 42138.53 18 16.51 12(11.01 8| 7.34| 21]19.27 8| 7.341109]100.00
Nonsupervisory| 97|11.35 95| 11.11| 123 (1439 129 15.09| 173 (20.23 |23827.84 | 855100.00
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15i.

Neither
Promotions go Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
to those who agree agree disagree | disagree | disagree know Total
most deserve it.
# | % # % # | % # % # | % | # | % | # %
Supervisory 41137.61 25122.94 13]111.93 91 8.26 13111.93 8| 7.341109|100.00
Nonsupervisory| 83| 9.75 1451 17.04 | 140]16.45 1171 13.75 | 144 116.92 1222 (26.09 [ 851 | 100.00
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18a.

There is an Neither
atmosp!lere of | Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not

trust in my agree agree disagree | disagree | disagree | know Total
division/office.

# | % # % | # | % # % # | % |#|% | # ]| %

Supervisory 32129.36 37133.94 7| 6.42 16| 14.68 17(15.60| * *1109 1100.00
Nonsupervisory | 190 [22.17| 245]28.59( 109|12.72| 150 17.50| 146 |17.04 | 171.98 857 | 100.00
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18b.
Employee
morale is Neither
generally high Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
mo:.t of the agree agree disagree | disagree | disagree | know Total
ime.
# | % # % | # | % # % # | % |#|% | # %
Supervisory 27125.00 39| 36.11 15(13.89 11]10.19 16 (14.81| * *1108 1 100.00
Nonsupervisory | 167[19.58| 230]26.96| 134]15.71 143 [ 16.76 | 154 118.05| 25(2.93 853 ]1100.00
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18c.
I have a voice
in decisions

Neither
that affect me | Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
and my work agree agree disagree | disagree | disagree | know Total
environment.
# | % # % | # | % # % # | % |#|% | # %
Supervisory 47145.19 351 33.65 * * 9] 8.65 13(12.50 | * *1104 1100.00
Nonsupervisory | 199 [23.25]| 261]30.49( 136|15.89| 126 14.72| 11913.90| 15]1.75]856 | 100.00
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18e.
Supervisors
and managers
_inmy Neither
division/office | Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
tolerate honest [ agree agree disagree | disagree | disagree | know Total
mistakes.
# | % # % | # | % # % | # | % |[#|%|#]| %
Supervisory 54149.54 29126.61 11]10.09 6| 5.50 9826 * *1109 [ 100.00
Nonsupervisory | 243 (28.52| 298| 34.98( 100 11.74 591 692 75(8.80| 77]9.041852(100.00




SECWIDE SUPERVISORY ANALYSIS

67



SECWIDE SUPERVISORY ANALYSIS

18g.
There are
clearly defined Neither
policies and Strongly | Somewhat | agree nor | Somewhat | Strongly | Do not
procedures for agree agree disagree | disagree | disagree [ know Total
doing my work.
# | % # % | # | % # % # | % |#| % | # %
Supervisory 38134.86 48 | 44.04 8 7.34 7] 642 8734 * *1109 | 100.00
6.64 | 18(2.10| 858 | 100.00

Nonsupervisory | 245(28.55| 315(36.71| 115(13.40| 108|12.59| 57
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18h.
Innovative
ideas are Neither
encouraged in | S¢rongly | Somewhat | agree nor | Somewhat | Strongly | Do not
my agree agree disagree disagree | disagree | know Total
division/office.
# | % # % # | % # % # | % |#| % | # %
Supervisory 5046.30 33| 30.56 9| 8.33 8| 7.41 741 * *1108]100.00
Nonsupervisory | 252 (29.44| 288 33.64( 124]14.49 971133 62| 7.24] 33(3.86856|100.00
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